Famﬂjﬁ% 3

% One word, whot does FAMILY meean 7o YOU~?”

security . ADOPTION
cl11§:1H|I:E COMPLICATED
AP ove
commitment . EVERYTHING Ef;rH.' s
““““““““ NNCo VOV ey

'T(EE?‘ESUR (R FUI_BW

Unity.c i B
mmtrUStS T A B I I ' umuuzﬁ“"“

Su Ortmbove T tradltmn
LUVE RRI Moow wna’ m§a¢fu¥£$?!ﬂ-]‘]g cnmplnted

g TEANNENBERS

Tuncondifional 1, unconditional seppe

"= CAUGHTER-

L nIcE:ﬁs’m«m SECURITY

I1I

KIHU

hope
LOVE

SISTERS




P ONE word, what does
FAMILY mean 7 YOU P

We asked our staff, volunteers and the children we
serve this question. You will see their responses on

the front cover and throughout the following pages.

When we began thinking about the words to describe our Families First family, we thought of strength, support,
resilience, connectedness and changing - the same words that many of those asked used to describe their own
families.

%WTA - One of our strengths has been our ability to adjust to the needs of the community (our family) —a
resilience that has kept us strong and a leader in our field for more than 26 years.

44 — With your support, we achieved a significant goal. In January 2012, we paid off our mortgage
on the Family Center! Now that we are debt free, we can focus our resources on building our programs and
services.

Em&'mw — Being resilient is having the ability to anticipate risk, limit its impact, and survive, adapt, evolve
and grow in the face of chaotic change. It means working with challenges in such a way that one comes through
it strong and better for the experience. It means facing life’s difficulties with courage and patience — refusing to
give up. Itis the quality of character that allows you to rebound and grow. This quality is what we hope for the
parents and children involved in our programs.

Connefedmness — Connecting any parent willing to ask for help to resources in the community has always
been one of our priorities. We knew these connections were changing and expanding in our society. To keep
moving forward, we needed to take a good look at where we’ve been and where we need to be. A consistent
claim of “you are the best kept secret in town for our services and support” was haunting and holding us back.

6/%%?%? - This past year has proven to be a year of significant change for our family. An internal audit with
staff, volunteers and stakeholders uncovered a need to focus on community outreach and development of new
partnerships (particularly with media and corporations) throughout Colorado. This outcome led to change....a
restructuring of staff positions, including the need to hire a full time development director, to update current job
descriptions, and to contract with a public relations firm to help us achieve our objective of a broader outreach
in Colorado. All will result in getting our message to those who need it most.

At Families First, we have a clear sense of identity, purpose and family. We are resilient and hold fast to our
vision of a community that empowers parents, nurtures children and strengthens families to end the cycle of
child abuse and neglect. Together, we will continue providing services that protect children and make families
strong.

Thank you for your support!

/07 M?' M"““" ,év, t A ke

Mary Hencmann Barbara Reece
Executive Director Board President

Families First ® 2163 S Yosemite Street, Denver, CO 80231 e 303 745-0327 e www.FamiliesFirstColorado.org



Healthy Families

Since 2003 the Strengthening Families Framework*
has been the foundation of Families First’s approach to
providing parents/caregivers with effective support and
information. Research supports the common-sense notion
that when these Protective Factors are well established in a
family, the likelihood of child abuse and neglect diminishes.
Research shows that these protective factors are also
“promotive” factors that build family strengths and a
family environment that promotes optimal child and youth
development.

Parental Resilience ‘
82% of parents who attended Circle of Parents- Groug
that they improved their problem solving skills and _ 3

No one can eliminate stress from parenting, but a parent’s capacity for resilience can affect how a parent
deals with stress. Resilience is the ability to manage and bounce back from all types of challenges that
emerge in every family’s life. It means finding ways to solve problems, building and sustaining trusting
relationships including relationships with your own child and knowing how to seek help when necessary.

Social Connections
92% of parents who attended Circle of Parents- Groups and 91% who attended our Parenting Classes reported
that they improved their social connections.
Friends, family members, neighbors and community members provide emotional support, help solve
problems, offer parenting advice and give concrete assistance to parents. Networks of support are essential
to parents and also offer opportunities for people to “give back”, an important part of self-esteem as well
as a benefit for the community.

Concrete Support in Times of Need

73% of parents who attended Circle of Parents- Groups and 72% who attended our Parenting Classes reported

that they improved access to community resources.
Meeting basic economic needs like food, shelter, clothing and health care is essential for families to thrive.
Likewise, when families encounter a crisis such as domestic violence, mental illness or substance abuse,
adequate services and supports need to be in place to provide stability, treatment and help for family
members to get through the crisis. Our Support Line, 1-800-CHILDREN can serve as a first point of contact
in connecting families to the resources they need.

Knowledge of Parenting and Child Development

84% of parents who attended Circle of Parentss Groups and 96% who attended our Parenting Classes reported

that they improved their parenting skills and knowledge of child development.
Accurate information about child development and appropriate expectations for children’s behavior at every
age help parents see their children and youth in a positive light and promote their healthy development.
Information can come from many sources, including family members as well as parent education classes
and perusing the internet. Studies show information is most effective when it comes at the precise time
parents need it to understand their own children.

Child/Parent Nurturing and Attachment
85% of parents who attended Circle of Parents- Groups and 91% who attended our Parenting Classes reported
that they improved their nurturing skills and attachment.
A child’s early experience of being nurtured and developing a bond with a caring adult affects all aspects
of behavior and development. When parents and children have strong, warm feelings for one another,
children develop trust that their parents will provide what they need to thrive, including love, acceptance,
positive guidance and protection.

*In 2001 the Center for the Study of Social Policy (CSSP) began researching the link between strategies to prevent child abuse and neglect to similar
knowledge about quality early care and education. Through collaboration among the early childhood, child abuse prevention and child protective
services sectors, the CSSP developed the Strengthening Families Framework - the evidence-based Protective Factors.
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Family Support Line

Parents often need a listening ear to provide
support, encouragement and resources
when life is challenging. Our Family Support
Line is the place Colorado parents can receive
non-judgmental, supportive information and
compassion to help them make good choices
for their children and their families.

e 2,230 parents and professionals called
1-800-CHILDREN for information and
support.

e 257 parents and professionals called
1-866-LAS-FAMILIAS, our Spanish Family
Support Line.

Internet Resources

We know that the majority of today’s parents
search for both information and social
support on the internet. By increasing our
presence on-line, parents have increased
access to information and we are able to
reach a wider audience without increasing
our costs. Internet based resources allow
parents to remain anonymous and the
parents’ perceived need for information can
be effectively met anytime of day or night.

e Our Family Support Line Blog, A Blog For
Strengthening Families, is posted on 11
sites and had 1,230 views.

e The Family Support Services page on our
website was consistently one of the top
five entry points for web visits.

e Over 3,370 visits to our website came
directly through our Family Support
Services page.

e Wedeveloped and launched our Spanish
website, consejosparafamilias.org.

SONIA’S STORY

1-800-CHILDREN
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Education
Children are not born with an instruction manual
and we’ve seen that many parents make good
choices when given good information. Our
parenting classes, seminars, massage instruction
and conferences teach effective communication
and disciplinary skills for parenting children from
birth to adulthood.

e 581 parents attended classes and seminars
coveringtopicsincludinggeneral parentingand
specialized classes for parents of preschoolers,

adolescents and teens. Classes are offered in ERIC’S STO RY

English and Spanish.

84% of parents completed their class.

41 caregivers, grandparents and other kin,
attended the Healthy Living, Mind, Body and
Spirit conference where Families First is a
cosponsor.

Circle of Parents®

We know that when groups of parents come
together and share frustrations and experiences,
they don’t feel alone in their struggles. Circle
of Parents® is a national network of parent-led,
self-help groups where parents can address the
challenges of parenting.

e 177 parents attended Groups regularly (both
English and Spanish).
e 10 Groups met regularly.

“When we empower children TMomgﬁ choice, 7'407_ @%/Mmﬁl more /@0447'14/&47_ L
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Children’s Groups

While their parents attended our groups and
classes, 136 children attended our Children’s
Groups. We offer a structured children’s program
which provides fun activities and creative projects
for the children. Our trained staff and experienced
volunteers provide children with an opportunity
to learn appropriate skills for socializing and self
control.
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Residential Treatment

Our residential Children’s Treatment Center
is a homelike environment that offers safety,
healing and hope to young children who
have been removed from their homes due to
extreme child abuse and neglect. We are the
only Colorado agency that accepts children
under the age of five and offer one of the few
placement options for severely abused children
who are unsuccessful in foster placement or
who are experiencing disrupted adoptions. We
provide therapeutic care for a maximum of ten
children at a time as well as the necessary pre-
placement assessments, therapy and aftercare ,
services to their families to ensure their

success upon discharge when they are placed ALLIE S STORY
with their new families.

Thirteen children were served in 2011-2012

These children received:
693 hours of individual therapy
147 hours of group therapy
2,997 individual days of care
2 children returned to home of origin
3 children went to adoptive homes
8 children are still in placement with us.

QZieavzaxahagz how To 6&9¢zufzﬂvi2*17f¢ﬂb54z4vvié%;

WE HAVE IMPACTED THE
LIVES OF 8,388 CHILDREN
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COLLABORATIONS

Denver-Metro Area

Annunciation Catholic School

Aurora Community Connections

Aurora Mental Health

Brady Exploration School

Cherry Creek Schools

Denver Public Library

Douglas County Parenting
Coalition

Evanston United Methodist Church

First Denver Friends Church

Godsman Elementary School, DPS

Jefferson Center for Mental Health

Littleton First Presbyterian Church

Mt. Loretto, Archdiocesan Housing

Rocky Mountain Parents as
Teachers

St. Gabriel’s Episcopal Church

University of Denver School of
Professional Psychology

Outside of Denver-Metro Area
Sterling Family Resource Center
Tri County Family Care Center

State-wide

The Adoption Exchange

Advocates for Recovery

Colorado Association of Family and
Children’s Agencies

Colorado Children’s Justice Act
Task Force

Colorado Department of Human
Services, Promoting Responsible
Fatherhood

Colorado Drug Endangered
Children

Colorado Post Adoption Resource
Center

County Departments of Human
Services

Prevent Child Abuse Colorado

Substance Exposed Newborns

National
Circle of Parents®

ﬁ

FRIENDS FOR
FAMILIES FIRST

Friends for Families First is a
special group of volunteers an
supporters who embrace the
vision of creating a communit
that nurtures children and
strengthens families. Members
help the Governing Board and
staff accomplish our mission by

recruiting volunteers, raising funds

and promoting awareness in the
community.

This year, Friends for Famlllgs'l
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special events

e contributed over 1,500 hours
of volunteer time -

e provided birthday dinner,
cake, gifts and monthly
homemade cookies for the 13
children living at the Children’s
Treatment Center

e decorated the inside of the
Children’s Treatment Center
for the holidays.

YPAFF

Young Professionals for Families
First (YP4FF) is a group of young
parents, professionals and
emerging leaders whose purpose
is to create awareness of Families
First through fun, networking
events with the long-term goal
developing lifetime supporters.

In their inaugural year, YP4FF
hosted 3 events including a
volunteer work day, a baseball

game and a concert. i

PROGRAM
VOLUNTEERS

Volunteers are an integral
part of our organization. They
provide direct care to abused
and neglected children at the
Children’s Treatment Center,
information and referral sources
to callers through our Family
Support Line and Consejos

Para Familias, help plan and
implement children’s activities for
our Children’s Groups, facilitate
our support groups, teach our
education classes and heli set the

overall direction for our am
services.

In 2011 5 ram
volunte over

2,461 h
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Cathedral of Denver CO :
United Church of Christ
Girl Scout Troop #4327
Latter Day Saints Church Relie
Society Piney Creek Ward l‘
MDIC R
National Charity League « "\
Blue Sky Chapter
National Charity League
Rocky Mountain Chapter
Northwood Woman’s Club
Optimist Club of Tamarac

PEO Chapter CQ

Philoptochos Ladies Society of
The Annunciation \

Pi Beta Phi

Rocky Mountain Business Travel
Association

*Board Member

In compiling this report, ever 0
made to ensure accuracy. If there are
omissions, misspellings or other errors,
please inform us at 303 745-0327.



2012 Financial Profile #wavinc.po-

Investment
Income 1%

Grants Revenue and Support
12%
Fees for Services $514,118
Contributions $298,833
. Fees for Services
sPec':;;"e"ts 43% Special Events $219,467
Grants $145,500
Investment Income $6,080
Contributions
25% Total $1,183,998
Expenses
Fundraising Program Services
L Children’s Treatment Center $637,396
Administration Family Support Services $407,567
Support
Children’s Administration $63,873
Treatment Center Fundraising $140,453
Family Support 51%
Services 33% Total Expenses $1,249,289
Change in Net Assets (565,291)
Net Assets
Beginning of Year $2,645,253
End of Year $2,579,962
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MISSION STATEMENT

To end the cycle of child abuse and neglect by providing resources to empower parents, nurture children
and strengthen families. We respond to the needs of all families with an approach that is welcoming and

collaborative.

BOARD OF DIRECTORS
Kittie Arnold
James Bailey
Raeann Belknapp
Nancy Bernstein
Cathrin Crampton
Katie DeBord
Stephen Dietrich
Larry Donovan
Ashley Eller
Sally Hallingstad
Jodie Hohensee
Dave Korn
Sally Newcomb
Debra Perry
Toby Pippin
Loren Priest
Barbara Reece
President
Daphyne Reiff
Richard Seymour
Irma Smith
Kristin Stonebarger
Pat Trujillo
Glory Weisberg
Karen White

MANAGEMENT TEAM

Ann Afton

Jo Blum

Alice Edwards

Mary Hencmann
Executive Director

Emily Kasper

Rachel Merkel

Claire Poole

Jennifer Richardson

PROGRAM STAFF
Kassi Barbee
Sonya Beauman
Angie Borkowski
Chantel Butterfield
Kimberly Cancino
Kyle Dresser
Kimberly Forrest
Amy Fowler-Funk
Allie Garcia

Jenna Goodson
Christie Grabelle
Rosa Huber
Amelia Jayanty
Anika Johnson
Karen Koop
Lucretia Miller
Kristen Over

Olga Salazar
Sarah Senst
Taylor Solymosy-Poole
Amanda Trudel
Katherine Welling

ADMINISTRATIVE STAFF
Po Higgins
Lauren Roybal

FRIENDS FOR FAMILIES
FIRST BOARD
Raeann Belknapp
Co-President
Nancy Bernstein
Carol Brewka
Connie Carson
Jane Diamond
Martha Donovan
Karen Fisher
Shelly Goss
Anita Isernhagen
Melissa Jacob
Katie Johnson
Lucy Kissinger
Debby Konieczny
Karen Koop
Pamela Lambrecht
Phyllis Madden
Mary Mahoney
Gretchen Owens
Cheryl Paxton
Sonya Peterson
Daphyne Reiff
Kim Schulz
Kristin Stonebarger
Co-President
Sharon Stuart
Toni Tucker

YP4FF LEADERSHIP
COMMITTEE

Katie DeBord

Sally Hallingstad
Meagen Kayl

Joy Knox

Julia Porterfield

PARENT EDUCATORS/
FACILITATORS
Harry Baker
Fred Buschhoff
Amy Cobb
Christina Dalpiaz
Annette Davis
Nancy Hass
Norma Johnson
Brent Kieft
Carole O’Shea

SPANISH ADVISORY
COUNCIL

Aydé Avila

Joe Archuleta
Donovan Cordova
Sandra Garcia

Alex Orozco
Esmeralda Santillano
Pat Trujillo

Peter Urdiales
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Thank you for joining us in
creating a community where all
children are safe and cared for.

At Families First, we are guided by what is in the best interest of children.
We believe children thrive in enduring and safe relationships with adults
and are entitled to a place in a healthy, nurturing family. We believe that
all parents benefit from tools and resources to help them nurture, bond
with and discipline their children in a healthy and effective way.

We believe in children and we believe in families.
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